
  
Why accreditation? And how does it work? 

 
A response to questions and concerns  

 
The background: 
  
Over the years, Playback Theatre has been shared around the world, by 
enthusiasts at all levels of experience.  
  
The Centre for Playback Theatre has been a significant training resource since 
its beginnings in 1993, when Playback Theatre founder Jonathan Fox felt that a 
more formalized training process was necessary to promote best practice in 
Playback Theatre. The establishment of the Centre’s program was controversial 
in its early years, as was the IPTN. In both cases, some people feared that 
Playback’s free-spiritedness was being taken over by impersonal institutions. 
But most practitioners have come to appreciate the generous work of the IPTN, 
and most agree that good and thorough training, along with substantial 
experience outside of training, is to be encouraged. 
 
Playback’s free-spiritedness still thrives. It is a strength of Playback Theatre 
itself, as well as of our worldwide Playback community, that companies and 
individuals can offer performances and workshops in so many contexts, with so 
many kinds of audiences, and at so many levels of expertise. Our diversity and 
the versatility of the form are prized characteristics of our work.  
 
However, after forty years of practice, we, the board of the Centre for Playback 
Theatre, recognize that there is also a need for benchmarks with regard to 
training, especially as Playback is increasingly taught in institutions such as 
universities. We wanted to honor and protect the practice of Playback Theatre 
by establishing recognized standards of training—so that an organization 
wishing to offer training, or an individual seeking training, could be confident of 
finding a trainer who has been endorsed by his or her peers. 
 
What accreditation means and doesn’t mean: 
 
That is why we established the Accreditation of Trainers. Accreditation means 
that the Centre for Playback Theatre considers that this trainer is sufficiently 
knowledgeable about the Playback process; has adequate teaching skills and 
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experience; teaches in a way that is consistent with the Centre for Playback 
Theatre (in terms of content and pedagogy); and has agreed to abide by a code 
of ethics. Accreditation also means that the trainer has committed to engaging 
in regular supervision.  
 
We believe that this will help to raise the standard of training and ultimately 
Playback Theatre practice. (We want to emphasize that accreditation does not 
mean that the Centre discourages training by unaccredited trainers. 
Accreditation is simply a benchmark of competent and aligned training, for 
those who want that assurance. We acknowledge and accept that training by 
people who are not accredited will continue; and that not everyone who seeks 
training or to hire trainers will care if they are accredited or not.) 
 
Alignment with the Centre’s style and content of teaching means that 
accredited trainers need to have had substantial direct exposure to the 
Centre’s training. This may be through courses offered by the Affiliated Schools 
or through teaching by Playback Theatre founders in countries where currently 
there are no affiliates or courses run by CPT. 
 
The Leadership course requirement: 
  
Completing the Playback Theatre Leadership course is a requirement for 
accreditation. The Centre for Playback Theatre considers that this three-week 
immersion in all aspects of the process including history, theory, and ethics, in 
the presence of peers, enables a student to become a competent practitioner 
who can successfully perform and lead a company. However, trainer training is 
not an integral part of the Leadership course. Not every graduate of the PT 
Leadership course is ready to be a competent trainer.  
 
We recognize that participating in the Leadership course is not possible for 
some people, because of distance or time restrictions. If an applicant for 
accreditation can show that she or he has equivalent depth of training, has 
taken a significant number of Centre for Playback Theatre courses including 
advanced courses, and can show evidence of successful experience as a trainer, 
she or he may qualify for accreditation. (Of the 40-plus people who have been 
accredited so far, three are not Leadership graduates. Those three all fulfilled 
rigorous alternative requirements.) 
 
Benefits of accreditation: 
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The Centre’s main wish in establishing accreditation was to ensure the 
availability of competent and consistent teaching. Some people have asked 
what benefits they might gain from becoming accredited, to justify the fees and 
time involved. As with graduation from the Leadership course, there are no 
promises. The Centre for PT and its Affiliates will increasingly seek trainers who 
are APTTs (though highly competent people who choose not to be accredited 
would not be excluded). We hope that being accredited will make it more likely 
that you would be hired by outside institutions and Playback companies 
seeking training. We also hope to see an exchange of information and support 
between APTTs.  
 
Decision-making process: 
 
In response to the anxiety that accreditation has generated, we would like to 
be transparent around our process, especially to do with decision-making. 
  
Two CPT bodies are involved in handling accreditation: 
 
The Accreditation Committee developed the system over a period of three 
years, and now oversees ongoing issues and adjustments. This committee 
currently consists of Jen Kristel, Pamela Freeman, Veronica Needa, Jo Salas and 
Anna Chesner.  
 
The Accreditation Board works independently and specifically on the 
application process, and makes final decisions on trainers to be 
accredited. Currently its members are Fra Zeller (Switzerland), Kayo Munakata 
(Japan), Jo Salas (USA), Anna Chesner (UK) and Pamela Freeman (USA, 
representing the CPT board). As the first accreditation board, they were 
appointed by the accreditation committee. Members can serve up to a 
maximum of three years. As they step down they are replaced by other 
accredited trainers. When needed, current APTTs are invited to submit 
nominations. Nominees for the Accreditation Board need to be APTTs; fluent 
enough in English to participate in sensitive Skype meetings; and (ideally) come 
from the same region as the person they are replacing. APTTs may also 
nominate themselves to become members of the Accreditation Board.  
 
Applications for accreditation are forwarded by the CPT office to members of 
the Accreditation Board, who read them in preparation for their meetings, held 
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by Skype four times a year. All applications are considered seriously and with 
great respect. Board members discuss all aspects of the application and may 
contact the applicant where more information is needed. References are 
contacted only when it is not clear from the application whether the applicant 
is qualified or not. In cases where an accreditation board member knows the 
applicant personally, she or he speaks last so as not to influence the other 
members.  
 
The process is highly individualized. If the response is “no” or “not yet”, two or 
more members of the board take time following the meeting to carefully write 
a response, which will be sent via the CPT office. The board does not use form 
letters, except for the applicants who are accepted for accreditation.  
 
Responses to those whose applications are not successful may include a 
suggestion to gain more teaching or learning experience, perhaps in a specific 
area such as conducting. If an applicant is close to fulfilling the requirements, 
they may not need to re-apply, instead would just need to inform the 
accreditation board when they have gained the requested experience. People 
who apply without having done the Leadership course are asked to re-apply 
after taking the course, unless their situation merits an exception (in which 
case there is further conversation).  
  
Supervision: 
 
Accreditation as a trainer also requires supervision. CPT recommends group 
supervision of Accredited Trainers at least once every two years, as well as peer 
supervision, coaching and so forth. The Centre will soon announce more 
detailed suggestions, guidelines, and opportunities for supervision.  
 
Other points: 
 
A recent survey of Playback leaders brought useful feedback, some of which is 
responded to above. Here are some other points that were raised, and deserve 
further dialogue:  
 

 One person spoke at length about the danger that accreditation, though 
well intended, will lead to the misuse of political power. He suggested 
stopping the program, instead focusing on other ways to address the 
problems that accreditation was meant to deal with by developing better 
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education and better relationships.  

 Another responder commented that it’s easy to drift away from basic 
Playback and it’s valuable to know who can offer solid guidance. 

 A responder commented about tradition of new people learning from 
experienced people within companies, rather than formal training.  

 A current APTT said accreditation “brings some validity and appropriate 
recognition to Playback leaders and practitioners.” 

 A Leadership course graduate felt that accreditation negates her 
achievement and commitment in completing PT Leadership.  

 Another responder suggested more dialogue, responsiveness, 
transparency, and flexibility.  

 
Accreditation is a new initiative, and there are inevitable growing pains as we 
all work together to make it viable. We are currently developing an appeals 
process for applicants who dispute the Accreditation Board’s decision. No 
doubt the process will continue to be fine-tuned in other ways over time.  
 
We wish to grow a community of highly competent trainers, embracing 
dialogue and differences in style of teaching and content, all in congruence 
with core Playback Theatre values and ethics. 
 
 
The Centre for Playback Theatre Board 
  
  
 


